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I STATEMENTOFPOLICY

Employeesofthe DepartmentofChildrenandFamilyServices DCFS maybecome
certifiedasfosterandoradoptiveparentsforthisagencyprovidingthatcertainadditional
requirementsaremetthataredesignedtopreventbias abuseofauthority favoritism andor
useofinfluenceinthecertification placement orservicedeliveryprocesses

II PROCEDURES

A GUIDELINESFORCERTIFYING DCFS EMPLOYEESASFOSTEROR
ADOPTIVEPARENTS

Thefollowingguidelinesshallbefollowedwhenanagencyemployeeappliestobecomea
fosterandoranadoptiveparentforthisagency

Theemployeeshallapplyinthesamemannerasnonemployeeapplicants

Theemployeeshallagreetodisqualifyhimselffromparticipationinallstaffor
agencytransactionsinvolvingtheapprovalordenialofthefosteradoptivehome
application

Theusualhomestudyandpreservicetrainingproceduresshallbeapplied In
addition theHomeDevelopmentWorkershallassesstheemployeeapplicants
abilitiesto

a separatethetworolesoffosteradoptiveparentandemployee

b utilizethecorrectchannelsofcommunication

c understandlinesofauthorityasafosteradoptiveparent

d copewiththerealityofworkingwiththeagencyatworkandinthehome

e copewiththefeelingsandattitudesrelatedtobeinganemployeeand
experiencingadisruptionintheplacementorhavingachildabuseneglect
investigationconducted

Anemployeeapplicantwhohasobservedthepreservicetrainingasan
employeeshallattendthepreservicetrainingasanapplicant
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TheRegional Administrator ordesigneeshallbenotifiedpriortoinvitingan
employeeapplicanttopreservicetrainingsothatallpersonnelrelatedmatters
canbeconsideredinadvance

TheRegional Administrator orhisherdesigneeshalldecide onacaseby
casebasis whetheranemployeeapplicantwhoworksinanofficethathouses
theHomeDevelopmentstaffmayattendpreservicetrainingandhavetheir
homestudycompletedinhisherownregionorwhetherthepreservicetraining
andhomestudyshouldbeconductedinanadjoiningregion

TheRegional Administrator ordesigneeshallbeincludedinastaffingpriorto
certificationoftheemployeeapplicant

Theemployeeapplicantshalluseannualleaveforanyinterviewsorhome
consultationsthatarerequiredduringnormalworkinghours

Emergencyplacementsarepermissiblewithanemployeewhoisarelativeor
friendofachildcomingintocareoranemployeewhomeetstherequirementsfor
emergencyplacementofachildunknowntoaprospectivefosterparent

Theemployeeapplicantshallagreetoadheretocertainrestrictionsthatshallbe
delineatedinwritinginanEmployeeCertificationAgreementforthepurposeof
avoidinganyconflictofinterestorappearanceofconflictofinterest Referto
section9575BofthispolicymanualforthecriteriafortheAgreement

Theapplicationofanemployeeshallbeapprovedordeniedapprovalinthe
samemannerasthatofotherapplications

B CRITERIAFORTHEEMPLOYEECERTIFICATIONAGREEMENT

TheEmployeeCertificationAgreementshallbedevelopedandsignedbythe
employeeapplicant HomeDevelopmentWorker HomeDevelopmentSupervisor and Child
WelfareManager priortoapprovalofanemployeeapplicantasafosteroradoptiveparent
TheAgreementshallbefiledinthefosterandoradoptiveparentscaserecordaspartofthe
homestudy AcopyoftheAgreementshallbegiventotheemployeeapplicant The
Agreementshallincludethefollowinginformationandincorporatethefollowingguidelines

TheAgreementshallnametheparishorregionalofficewhichwillcarrythecase
record

Theemployeefosteradoptiveparentshallagreetotakeapprovedleaveto
attendtoanybusinessortoattendanyactivityonbehalfofthefosteradoptive
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child ThisincludesanyactivitythatoccursattheworksitesuchasaFamily
TeamConference etc

Theemployeefosteradoptiveparentshallagreetoremovehimselffromdirect
involvementinstaffings casereviews courthearings oraccesstothecase
recordsofthechild hisbirthfamily orthefosteradoptivehomecaserecordin
hiscapacityasanemployee

Theemployeefosteradoptiveparentmayparticipateinallactivitiesrelatedto
beingafosteradoptiveparentofthechildthatwouldbeexpectedofanyother
fosteradoptiveparent

Anemployeefosteradoptiveparentshallnothaveachildplacedinhishomefor
whomhehascurrentcaseorotherworkrelatedresponsibilityorresponsibility
involvingthebirthfamily

ChildProtectionInvestigationsforemployeefosteradoptivehomesshallbe
conductedbyaparishotherthantheparishwhichistheemployeesdutystation

Thechildplacedwiththeemployeefosteradoptiveparentshallbesupervisedby
aunitintheparishofficeotherthantheunitinwhichtheemployeeworks In
smallparishofficesorwhenanothersupervisoryunitisunavailableinthesame
office acontiguousparishofficeshallcarrythechildsrecord

Placementsinthefosteradoptivehomesofemployeesshallbeapprovedbythe
ChildWelfareManager ofthesupervisingparishandbytheHome

DevelopmentSupervisor

The ChildWelfareManager whoapprovesaplacementinanemployee
fosteradoptivehomeshallinformtheRegional Administrator inwritingbythe
nextworkingdayoftheplacement

Theemployeefosteradoptiveparentshallagreenottouseagencypostage
letterheadstationery orclericaltimeforcorrespondenceonbehalfofthe
fosteradoptivechildorthefosteradoptivehome

Verbalorwrittenmessagessentbythecourt school medicalprofession etc to
theagencythroughtheemployeefosteradoptiveparentshallreceivethesame
treatmentassuchamessagewouldreceivewhenreceivedfromanyother
fosteradoptiveparent Theappropriatestaffshouldfollowup confirmthe
message andtakenecessaryaction ifneeded Themessageshallnotbe
viewedasadirectivefortheagency
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Theconsequencesofanyviolationofthisagreementshallresultinacorrective
actionplanordecertificationofthehome

III FORMSANDINSTRUCTIONS

Therearenoformsassociatedwiththispolicy

IV REFERENCES

Therearenoreferencesassociatedwiththispolicy
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